CV - JULIE REYNOLDS 
Certificate in Management, Diploma in Management Studies, MBA, Member of the Institute of Leadership and Management
Summary

Julie is a mature business woman with many years of successful business experience gained working within the public, private, financial services and retail sectors.  She began her career in financial services in a training environment and eventually left her senior management role within Risk Management to fulfill her love of helping others reach their potential in the self employed arena.  She has gained substantial experience in the areas of business skills training, team development, appraisal and performance management, communications, change management and has a particular interest in developing new managers and leaders. 
Experience
In her early career, Julie held a series of roles in the area of financial services.  Initially this was in a retail banking environment, moving onto underwriting mortgage risk, team management and eventually a senior career in risk policy development and management.
However, whatever management role she was fulfilling, Julie always maintained a strong people focus and she has supported and developed others through the design and delivery of practical job focused training interventions, personal and business coaching, mentoring and change management support.  
Since leaving the Financial Services arena, Julie has chosen to follow her desire to develop people and businesses on a self employed basis.  This has led to achievements in the design and delivery of skills training in topics ranging from technology introduction in the retail sector to First Line Management Skills accredited by the ILM (Institute of Leadership and Management) and business skills for those operating in the Childcare Sector.  She has also designed and implemented individual appraisal and performance management processes in both public and private sector organizations and undertaken consultancy services for a local authority in relation to the Childcare Act 2006. 

Julie also works directly with a range of business and private individuals through professional coaching.  Her clients range from individuals recovering from life threatening illnesses seeking new direction, as well as leadership and executive clients looking to improve their personal performance.  


[image: image1.jpg]-*@Z-YCChange

Making change happen
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